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@ CONCHO VALLEY [t'COUNCIL OF COVERNMENTS

Head Start / Early Head Start
Policy Council Agenda

(j25) 944-9666 . Fax (125)944-9925

NOTICE OF A PUBLIC MEEIING: August 14th @ I 1 on Teams 5430 Link Rd San Angelo, TX 76904

The meeting place is accessible to persons with disabilities. If assistance is needed to observe or comment, please call
Stacy Walker at (325) 944-9666 at least 24 hours prior to the meeting.

Buiness Posted in occordonce with CVCOG Heod Start Bv-Lows on luly 10th, 2024

Determination of Quorum

Public Comment

1. Approval of Policy Council July Ballot Results

2. Approval of Personnel Variations

Community Policy Council Representatives

4. Approval of June CVCOG Summary Budget Comparison Grant H05, Head Start 23-24 From
6/ I / 2023 Through 6/30/2024

5. Approval of June CVCOG Summary Budget Companson Grant H06, Head Start Nutrition 23-24 From
10 / 1 / 2023 Thr ough 6 / 30 / 202 4

6. Approval of June CVCOG Summary Budget Comparison Grant H07, Head Start 24-25 From
6/ I / 2024 Through 6/30/2024

HO7 Head Stan Credit Card/Open Account Transactions Summary
June 2024

8. Approval of Emergency Evacuation Map
o Day Head Start/Early Head Start
o Rro Vista Head Start/Early Head Start
o l\ilenard Head Start/Early Head Start
o Eden Head Start
o Eldorado Head Start
o Ozona Head Start

9. Approval of Health Policies and Procedures
o 1302.42 Child Health Stanls and Care
o 1302.45 Child lilental Health and Social and Emotional Well-being

The meeting place is accessible to persons with disabilities. Ifassistance is needed to observe or comment, please call
Stacy Walker at (325) 944-9666 at least 24 hours prior to the meeting.

1

Revised 6/2023

3. Consider and Take
Appropriate Action of

7. Approval of June



CONCHO VALLEY
Head Start / Early Head Start

Policy Council Agenda
(j25) 944-9555. Fax G29 944-9925COUNCIL OF COVERNMENTS

NOIICE OF A PUBLIC MEETING: August l4th @ 11 on Teams 5430 Ljnk Rd San Angelo. TX 76904

The meeting place is accessible to persons wrth disabilities. lf assistance is needed to observe or comment, please calJ

10. Reports & Information 1. Director's Report
2. Self-Assessment Goal Update
3. School Readiness Report

Sta Walker at 325 944-9666 at least 24 hours to the meet

Carolina Raymond Head Start Director

The meeting place is accessible to persons wlth disabilities. lfassistance is needed to observe or comment, please cal)
Stacy Walker at (325) 944-9666 at least 24 hours pnor to the meeting,

2

Revised 5/2023
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@
Head Start / Early Head Start

Policy Council Agenda
(325) 944-9665 . Fax B2:, 944'9925CONCHO VALLE\

COUNCIL OF GOVERNMENTS

Date Polcy Council lvleeting did not meet Quorum 7 -10-2024 Ballots due by 7 -17 -2024 spm

Place Y or N in each box according to the vote placed by each Policy Council Representative. NB if ballot was not received by the Deadline

Business
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1 APPROVAL of
Policy Council June Ballot Results

x
x

x x X 0

2 APPROVAL of
Personnel Variations

x X
x

x x 0

3 APPROVAL of
Community Policy Council Representatives

X X
X

x X x 6 0

APPROVAL ofllay
CVCOG Summary Budget Comparison Grant
H05, Head Start 23-24From6/l/2023
Through 5 /31/2024

X X
x

X X X 6 0

5 APPROVAL of lvlay
CVCOG Summary Budget Comparison Grant
H06, Head Start Nutrition 23-24 From
1O / 1/ 2023 Through 5 / 3l /2024

x x
x

X X X 6 0

812022
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G
oF

X 6

X 6
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CONCHO VALLE\

Head Start / Early Head Start
Policy Council Agenda

(325) 944-9556 . Fax (325) 944-9925

COUNCIL OF GOVERNMENTS

6 APPROVAL of
Head Start Credit Card/Open Account
Transactions Summary May 2024

x x
X

X X x 6 0

7 APPROVAL of Itilarch
CVCOG Parent Handbook

X x
X

x X X 6 0

I APPROVAL of
1301 Program Govemance Policies and
Procedures \

o 1302 Subpart A ERSEA
o 1302 Subpart B Program Structure
o 1302 Subpart C Education
o 1302 Subpart D Health Program

Services
. 1302 Subpart E Family and Community

Engagement
o 1302 Subpart F Additional Semces for

Children with Disabilities
c 1,302 Subpan G Transition Services
. 1302 Subpart H Enrolled Pregnant

Women
o 1302 Subpart I Human Resources
o 1302 Subpart J Program Management

and Quality

X x
x

x X X 6 0

9 APPROVAL of April
Emergency Response Plans

. Day Head Start /Early Head Start

. Rio Vista Head Start/Early Head Start
o Eden Head Start
. Eldorado Head Start
o l\,,lenard Head Start/Early Head Start
. Ozona Head Start

X x
X

X X X 0

812022

6



@
Head Start / Early Head Start

Policy Council Agenda
(325) 944-9666 . Fax (j25) 944'9925

COUNCIL OF GOVERNMENTS

fuo Vista Head Stan/Early Head Start

10 PGPORTAND INFORMATION
Director's Report

Policy Council Ballot was sent out to the sites for posting on the Parent Boards: (ro,y ( )1,,//*,

Policv Council Chairman Date

a120.22

CONCHO VALLE\
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@ CONCHO VALLEY frt Personnel Variations
COUNCIL OF COVERNMENTS

New Hires - Au usl2024

Cha e of Status

Position: Proposed Policy
Council Approval

Date:

Employee Name: Site: Proposed Sta rt Date:

EHS Teacher August 2024Costello, Aurora Rio Vista Head Start July 2024

Rivas. Anna fuo Vista Head Start Jt:.ly 2024 EHS Teacher

Gamez, Frank Day Head Start J:uly 2024 HS Teacher Assistant August 2024

Cook August 2024Rio Vista Head Start

Davm, I\4elissa Rio Vista Head Start Jriy 2024 August 2024

Old Position: New Position: Proposed Policy

Council Approval
Date:

Employee Name:

Yanez-lvlendez. Eva Termed July 2024 August 2024

Termed July 2024 August 2024Sosa, CS.nthia Family Service Worker Day

Castillo, Heather

August 2024

Zapata, Robert Jluly 2024

HS Teacher Assistant

Cook Eden

Teacher Rio Vista Termed July 2024 August 2024
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@
CONCHO VALLEY

COUNCIL OF GOVERNMENTS
5430 Link Road . San Angelo, TX 76904

To: Executive Board and Policy Council

From: Carolina Raymond - Director of Head Start

Date 8-L4-24

Re: Consider and Take Appropriate Action

Removal of Kate Schwarz of CVCAA and the addition of Sarah Negovetich of CVCAA.
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Account Code Account Tille

cvcoc
Sunmary Budget Compsrison - DIR-Crant H05, Head Start FY 23-24

Frtt, 61112o23 Thtou'* 613012024

YTD Budg€t S - origin.l YTD Actual YTD Budgct $ Variancc Percent Total Budget Us€d - otigiMl

H05

004

4173000

{4110,00

4523000

HHS-ACFGre H05, Head $an l'Y 23-24

06cH0 r 0970{5
Revenue

I{HS-ACF He3d Stan CFDA 93.600

IK CoDfibutions

lncal Rcvenue

7.395,208.00

r,848,802.00

l E,40r.3E

7 ,31 4,597 .25

2,014,tt4.14
20,205.86

(20,610.75)

t6s3a2.14
1,8M.48

99.720/.

lOt.94o/o

109.E0%

folal004 Revenue 9 Il.l8 9,408 987.85 t46,576.47 101.5

400 He3d stan CAN NO 9-G064122

5110000 G€nelal Wa8€s

5l l8m0 G€trcral Ove'time Hours

515fim0 Vacation Timc Allocalion

5151000 Medicare Tax

5172000 WorkeB Comp Insutatrce

5173000 surA
5174000 He.lth Insularce Brncfit
5175000 Deotal Insurancc Bcn€fit

5176000 Ufc Insutancc Benefir

5l??000 HSA Idsurldce Bcocfit

5181000 RetirerncDt

5199000 Indircct A.llocation

5200000 Eroplolre Hedlh and welfatt
5206000 HR Scwicc C€trter

5207000 Procurmcnt Scrvica Canter

5208000 bformrtiotr Technolog/ Scrvlcc Cenlcr

5291000 Conhdct Scrvices

5293000 HS He.lth & Disab Svc

5295000 HS Nutrition Servicc

5296fi)0 HS Pare Service

5309000 Travel-Ii Rcgiotr

5310000 Travel-Out of Region

5351000 Fuel

5361m0 Vehicle MaintemDce

5413000 HS Site Rent

5433000 HS Si& Certer Utilitics
5451000 Facility Allocation

5453000 HS sitc C.nt.r Bldg Maint

5510000 Supplies

5512000 HS Class Room supplies

5513000 HS Fmd Serv Sup

5514000 HS Medical Supplies

5515000 HS Disability Supplics

55180m HS Diapcrs and wip€s
D.te 82120241:55:13 PM

2,388,068.01

3t.07
2't,235.04

33,745.7E

29,118.61

3,061.03
't25,329.00

24,850.t0

11,140.7t

t6,177.65

264,053.51

245,454.63

624.00

135,E92.35

41,250.54

81,134.?2

l8?,063.90

108.32

4,5E1.60

2,2E2.92

1,448.36

1,134.28

1,179.22

269.02

82,992.25

83,436.t6

34,370.91

92,579.96

50,653.79

124,039.55

293.53

9,317.52

46.52

t4,394.96

2,3t8,06E.01

38.07

27,235.04

33,745.7t

29,1lt.6l
3,061.03

72s,329.00

24,850.t0

17,140.7t

16,777.65

264,O53.51

24s,454.63

624.N
135,892.35

43,2s0.54

tl,134.12
1E7,063.90

10t.32
4,5E1.60

22a2.92

1,,t4t.36

0.00

t,t79.22
269.02

82,992.25

E3,063.74

34,370.91

77,255.17

50,604.30

t24,039.55
293.51

9,317.50

46.52

14,394.96

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,t 34.2E

0.00

0.00

0.00

373.t2
0.00

t5,324.59

49.49

0-00

0.00

0.02

0.00

0.00

r00.00%

100.00%

100.00%

100.00%

100.00%

100.00%

r00.00%

r00.00%

1m.00%

100.000/o

100.00%

100.00%

100.00%

r00.00%

100.00%

100.00%

100.00%

100.00%

100.00%

r 00.000/0

100.00%

0.00%

I00.00%

100.00%

100.00%

99j5%
t 00.000/"

83.440/.

99.900/.

100.00%

r00.00%

99.99%

100.00%

100.00%
Page:1



5621000

5622000

5632000

5711000

5721000

5722000

5734m0
5753000

5760000

5762lJ0o

5791000

5796000

Project Equipm€ot

Intemal Comput€r/Soft ware

Copier

Insurance

Prhting
Ads & Promoliotrs

HS Capit l Playgrourd
Dues and frcs

ES Site Center Cornrnunications

Postagdn ight

Other

Safety

cvcoG
Sues.ry Budgot Comparis@ - DIR.Crstrt H05, Hesd St fi FY 23-24

F oEl 6,/l/2023 Throu8h d30/2024

108,903.12 108,903.12 0.00

t4,715.99 t4,715.99 0.00

24,336.42 243t6.42 0.Oo

7,15t.41 7,15t.41 0.00

1,403.00 1,403.00 0.00

977.\ 917.| 0.00

36,011.00 36,011.00 0.00
1,935.59 1,935.59 0.00

202r7.4t 20,2t7.41 0.00
863.46 863.46 0.00

27,7t6.t9 21,7t6.t9 0.00

E34.43 834.43 0.00

100.00%

100.0070

r 00.0070

100.00%

100.00%

100.00p/o

r00.00%

100.00%

100.00%

t 00.00%

100.00%

100.00%

Head Sra( CAN NO 9-GO64122 lil.50,] I 99400 llq7t 954

401 Early Hc6d stslt cAN No 9-Gdu122
5l l0m0 CrDeral Wrg6
5ll800o GeDeral Ovcrtimc Hours

5l | 9000 Holiday Work Time

5 I 50000 vacrtion Timc Allocrtion
5l5l00o M€dicaE Trx
5172000 Worksrs Comp hsuraDce

5173000 suTA
517,{m0 Hcahh In$rarce Bctr.Iit
5175000 Dedal Insurarce Benafit

5176000 Life Insunnc. B€nefit
51170/]0 HSA lDsuiance Bancfit

sltlmo RetLEE€Et

5199000 LEdirect Allocation

5206000 HR Servicc Centcr

5207m0 PmcuEmant Scrvicc Ccnter

520tm0 hformalion Tcch[olo$/ Scrvi€e Ccnter

5291000 ConFact Scrvices

5293000 HS Healu & Disab Svc

5295m0 HS Nutritioa Service

5296000 HS ParEnt Service

5309000 Travel-In Rogion

5351m0 Fuel

5413m0 HS Silc Rcnt

5433000 HS Site Cenlcr Utiliti€s
5451000 Facility Allocation
5453m0 HS Sitc Ccntcr Bldg Maitrt

5510000 Supplies

5512000 HS Class Room Supplies

55l3mo HS Food Scw Sup

6iL4.SD/zorl l,ss,rr PNs Medical supplics

t,258,085.42

6.

759.60

5,401.49

t7,668.t4
13,21r.23

1,656.98

383,518.51

13,2t6.73

9,006.65

t0,696.32

13t,441.5t
12E,229.22

40,59r.24

12,919.00

24,235.05

43,103.69

3r.64

1,058.54

523.4t

141.58

12 t.40
24,t46.75

24,270.t2

E,592.12

22,t88.t5
17,211.24

41,321.96

69.07

2,741.60

1,258,085.42

6.&
7s9.60

s,401.49

17,668.t4

13,27 | .23

1,656.9E

383,5 t 8.51

t3,216.73

9,006.65

t0,696.32

r3t,,t41.58

t28,229.22
40,59t.24

12,9t9.0t)

24,235.05

43,103.69

3t.il
1,05t.54

523.4t
t4l.5E
l2l.,{0

24,746.15

24,24't.t9

8,592.72

17,451.44

16,885.18

48,641.38

69.01

2,'747.60

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

22.93

0.00

5,336.71

3E6.06
(1,3 r 9.42)

0.00

0.00

100-00%

100.00%

100.00%

100.00%

r 00.0@/0

r 00.00%

100.00%

100.00%

100.00./o

100.00%

100.00%

l00.0oolo

100.00%

100.00%

100.00"/0

100.00%

100.00%

100.00%

100.00%

r 00.00%

100.00%

100.00%

r00.00%

99.90%
100.00%

16.sto/.

97.760/"

102.14o/.

100.000/0

100.00% Page:2



s518000

5621000

5622000

5632000

57r !m0
572 | 000

5722000

5753000

5760000

5796000

HS Diapcrs and Wip€s

Projecr Equipmcnt

Intemal Computer/Soft waae

Copier

Itrsurance

Printing
Ads & Promotions

Ducs and fees

HS Site Center CoEmunicstions

safety

cvcoc
Summary Budget Compsrisoo - DIR-C'rant H05, Hc.d St n FY 23-24

Fro,JI 6l I n023 Thtough 613012024

6,710.73 6,710.73 0.00

55,236.16 55,236.16 0.00

t0,282.0s 102t2.05 0.00

6,375.93 6,375.91 0.00

1,365.16 r,365.16 0.00

2.797.87 2.797.t7 0.00

76.22 76.22 0.00

3U.4t 364.41 0.00

4,436.10 4,436.t0 0.00

278.01 278.0t 0.00

r00.00%

100.00%

100.00%

100.00%

|00.00 /"
100.00%

100.00%

100.00%

100.000/"

100.00%

olal 401 Head Stan CAN No 9-G064122 t5.18 99.818

402

5308000

Head Stafi T&TA CAN NO 9-G064 I 20

HeadStafiT&TA s6,824.00 58,450.93 (1,626.93) 102.86yo

otal 402 Head Sta( T&TA CAN N0 9-GO64120 5 8 0.93 I 91 t02.

403

530t000

Early Hc.d Start T&TA CAN NO 9-

@ut2t
HeadStlIlT&TA 28,858.00 28,365.35 492.6s 98.29Yo

Early Head Stan T&TA CAN NO 9-

G064 t 2l
(28,858.00) (28,365.35) 492.65 98.290k'Io1al 403

409

6791000

Head Stan hKind
lnKiod Olher 1,848,802.00 2,0t4,184.t4 (165 ,382.7 4' 108.94%

Hcad Stan lnKind 0l t84.74 108.95olal 409 02.I 84 165 382.14

997

5296000

53r2000

5453000

s510000

5753000

1,350.00

19.49

18,400.4t
4,543.50

4.35

Non Projcct

HS Pareot servicr
Meals

HS Site Center Bldg Maint

supplies

Ducs and fe€s

1,350.00

19.49

14,2tt.52
4,543.50

4.35

0.00

0.00

4,1I1.96

0.00

0.00

t 00.00%

100.00%

77.650/o

100.00%

100.00%

Tolal 997 Non ftoject (24,3t7 .82) (20,205.86) 4,111.96 83.09%

Date: 8/7/2024 1:55:13 PM Page: 3



Tolal Expenditures
Total Revenue over Expenditures

Head Stslr (Project 400,402)
Esrly Hc{d Start (Project 40l, 403)

Total Federal

Totsl Non-Foderal, includes any l-ocal Funds

Grand Totsl Head Staa Dxpenditures

Non-Federal Percentage of Total Expenditut

Head Start Admh Expenditur€s

Adrninistative Indirect Exp€nditures

Total Administrative Costs

Administative Percentagc of Approvcd Budl

cvcoc
Surunary Budget Comparison - DIR-Cr.nt H05, Head Starl FY 23-24

Frcm 6l I 12023 "ftto4h 613012024

27.82 5.1 141 ,2

479
101.52Yo

't.190/0

(5 ,027 ,934.82\
(2,367 .273.lt\
(7,395,208.00)

0,873,119.82)

(5,012,680.25)
(2,362,354.2s)
(7,375,034.50)

t5,254.51
4,91E.93

20,1t3.50
(161,270.78)

99.70%
99.19%
99.13%

r0E.61%(2,034,390. 60)
(9,268,327.82) (9,409,425.10)

21.62% Note: mstch of20%

5r8.00
373,681.85

374,20t.85
5.07% Note: 15% maximum

(14t,097.28) 101.520/.

-EEIt,1Z,D-ZjfFfAI

Date: 8/7/2024 l:55:13 PM Page:4
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Account Code Accounl 'fille

cvcoG
Surtunory Budgcr Comparison - DIR-Grant H06, Hc.d Slart Nuhition 23-24

From l0/l/2023 ThrouSh 9/30/2024

Variancc- Pcrccr Total Budga

YTD Budget $ - Origiral YTD Actuat OriSind Used - Original

H06 Grant H06, CACrP Head start
Nufilion FY 23-24

004

422t000

R€v€nue

CACFP Nutrition CFDA 10.558 745.011.20 472,600.96 (272,4t6.24\ 63.430/o

otal004 745,0t1.20 472 16.24 61.43Revenue 96 212

401

5l 10000

5151000

5172000

5 t73000
5174000

5175000

5 t 76000

5l ?7000

5l E 1000

5199000

5291000

5295000

55 t 3000

5?53000

23.28

24.589.55

60.83vo

48.1syo

l40.9tvo

4324%

44.920

t7.46%

92.020h

0.00%

H€ad Start Nufirion

G€dcral Wages

Medicare Tax

Workers Comp lnsuramc

SUTA
Hcalth Iniu'aocc Benefi t

De|rtal loJurance B€uefil

Life Insur8Dcc Bct&fil

HSA lnsurance Bcnafit

Rctircmcnl

Indirect Allocstion

Contsact Services

HS Nutritior Scrvice

HS Food Scrv Sup

Ducs alld fe6

57,969.62

840.57

1,266.20

35,267 .29

406.44

|,784.21

22,102.33

434.t1
(518.0r )

t lr)
t2,t30.1t

(E7.91)

12,458.84

4t'7.62%

49.33Vo

950.97 411.22

459.t2 206.27

2.5 t 6.26 439.44

r 0r.000.00 92.,948.56

200.00 0.00

6,447.68

4,604.62

3,859.41

3,846.12

2,588.27

758.50

59.850/o

81.520/0

29,000.00

515.149.33

15,431.10

292,006.74

13,568.90

223,t42.s9
53.21%
s6.68vo

539.75

252.85

2,016.42

8,051.44

200.00

Head slad Nulrilion 168.50 61.5
-l 

ota 40-7 45 017 458 848.70

Differcnce 0.00 100.013 '752.26 t3 't 52.26

O.tet 7 l1Al2O24 Lt37t3, PM Pege: 1
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Account Code Account Title

CVCOG
Summary Budget Comparisor - DIR-Grrtrt H07, Held Start FY 24-25

Frcm 61112024 "nnolJ'gh 5l3l/2025

YTD Budget $ - Original YTD Achral YTD Budgct $ varisnce Percent Total Budget Used - Original

H07

004

4173000

44t 1000

HHS-ACF C,rant H07, Herd Start FY 24-25

Rovenue

HHS-ACF Head StaN CFDA 93,600

IK Contributions

'7,245,20E.00

1,E53,364.00

E58,127.14

0.00

(6,387,0E0.E6)

(r,853,364.00)
tl.840/o

0.000/.

oral 004 8,5?2.00 9.43Rflenu€ 86858 121.14

400

5l t 0000

5150000

515 | 000

5172000

5173000

5174000

5175000

5176000

s l7?000

5l E I000

5199m0

5200000

5206000

5207000

5208000

5291000

5293000

5294000

5295m0
5296000

5309000

5310000

535 r 000

5361000

5413000

5433000

5451000

5453000

5506000

5509000

55r0000
5512000

5513000

5514000

5515000

55 r 8000

2,5 t9,069.00

22,575.00

36,295.00

20,123.00

I,,167.00

705,2E3.00

27,488.00

It,098.00
u,974.N

299,623.O0

256,?35.00

9,611.00

90,98r.00

36,(x3.00

3 r,686.00

60,000.00

5,338.00

9E7.00

8,042.00

2,198.00

2,059.00

2,5 t6.00
500.00

500.00

E0,150.00

64,884.00

92,562.00

60,206.00

50,164.00

154,962.00

t6,286.00

4t,022.N
0.00

5,94E.00

4,423.OO

14,395.00

285,859.03

3,292.tE
3,972.28

3,910.12

67.6t
98,333.90

3,25s.23

2,266.01

1,559.64

31,444.52

31,24s.31

0,00

9,2ss.65

12,53t.61

7,17 | _90

!0,537.90

0.00

0.00

0.00

46.51

0.00

0.00

50.00

37.90

3,620.00
't,977.a6

3,2ss.19

33,372.51

0.00

0.00

3,876.6r

6,326.76

ttt.24
r,13E.25

0.00

429.90

2,233,209.97

t9,2a2.t2
32,322.12

16,212.88

1,399.39

606,949. !0
24,232.71

15,t3t.93
t3,414.36

268,r78.48

225,489.63

9,6r 1.00

t1,725.35
23,5M.39

24,sl4.r0
49,462.10

5,338.00

9E7.00

8,042.00

2,t51.49

2,059.00

2,516.00

450.00

462.10

76,530.00

56,906.14

89,306.21

26,833.49

50,164.00

154,962.00

12,409.39

4t,695.24
(l l t.24)
4,E09.75

4,421.00

13,965.10

tt.34%
t4.sEyo

t0.940/0

19.430/o

4.60%

t3.94%
1r.84%
12.520/.

r.E3%

t0.49%
12.t10/o

0.000/0

10.11%

34.7E%

22.630/0

l7.560/0

0.00%

0.00%
0.0@/c

2.|o/o
0.00%

0.00%

10.00%

1.58./o

4.51%

12.29/o

3.5t%
55.43o/o

o.o0%

0.OU/o

23.80%

13.170/.

100.00plo

19.t3%

o.00%

2.94%

He{d Start CAN NO 9-G064122

Cr€neral wages

Vacatioo Timc Allocation

Medicare Tax
Workcrs Comp losurancc

SUTA

Hcslf! InsuBnce Bsnefit

Dental Insuluce Bcnefit

Life lnsu.ranc€ Benelit

HSA Insurance Bcnefit

Retiremert
lDdirect Allocetioo

EmployEe HBlth and Wclfarr

IIR Servicc Center

Prcculement Ssrvrce Ccntcr

hfonnEtion Tecbnolosr Service Cmier
Contr-acr S€rvices

HS Health & Disab Svc

HS Policy Coucil
HS Nutrition Servic€

HS Parc Service

Trev€l-Itr Region

Trsvclout of Regio[
Fuel

vahicle MrintcEsnce

HS Sit€ Rcnt

HS Site Ccntcr Utilitics
Facility Allocation

HS Sire Centd Bldg Maint

Jsdtorial rnd Facility Supplies

HS Delcgat Supplies

Supplies

HS Class Room Supplics

HS Fmd Scrv Sup

HS Medical Supplies

HS Disability Supplies

HS Diapcrs and Wipcs

D.t.i 8/6/2024 9:38:51 AM Pate:1



5622000

s632000

57t 1000

5721000

s722000

5734000

5753000

5760000

5762000

579 | 000
5796000

Intcmal Computer/Software

Copi€r

Illsurarce
Printing

Ads & Promotions

HS Capital Playgromd
Dues and fc6
HS Site Ccntar ComrDunicatioN
Postsge/freight

Olh€r

Slfety

CYCOG
Sufirnary Budgct Cornparisoo - DIR.Gr.trr H07, H..d Staa FY 24-25

From 6ll 120241tr,ot gh 5Bln025
40,087-00 t5,163.35 24,323.65

28,986.00 r,s47.30 21,43t.70

9,475.00 0.00 9,475.00

1,6E3.00 0.00 1,6t3.00
2,104.00 0.00 2,104.00

30,000.00 0.00 30,000.00

r,94r,00 10632 r,834.58

16,935.00 2,108.62 14,226.38

t263.00 t7.t3 1,245.17

25,E27.00 0-00 25,E27.00

1,7s0.00 141.33 r,608.67

39.32%

5.330/.

0.00%

0.oo./o

0.00%

0.00%
5.470/r

t5.990/.

tAt%
0.oo%

E.O10/o

Total400 He3d Start CAN NO 9-GO64122 (4,994,244 .0O) (585,238.79) 4,409,005.21 I |.126/o

401

5l 10000

5150000

5 r 51000

5 t 72000

51730{X)

5174000

5175000

5176000

5177m0

5ltt000
5199000

5200000

5206000

5207000

520t000

5291000

5293000

5294000

5295000

5296000

5309000

5310000

5413000

5433000

545r000

5453000

5506000

5510000

55t2000

55 t 3000

152,6E5.t I
698.19

2,r14.40
r,EE9.26

80.43

48,796.47

1,632.04

1,171.36

808.18

16,79s.34

16,320.t6
0-00

2,764.6t

3,745.30

2,142.25

s,234.31

0.00

0.00

0.00

340.69

0.00

0.00

480.00

3,r93.60
813.95

7,315.34

0-00

1,834.43

2,s54.09

52.35

t,155,E73.t9

t3,369.t I
17,180.60

7,2E2.74

642.51

321,743.53

r2,808.96

8,527.64

43,834.t2

142,485.66

1t7,159.14
1,439.00

47,56t.32

13,91t.70

15,3E4.75

4,765.69

r,662.00

150.00

412.00

r 94.31

641.00

7E4.00

3s,126.00

24,337.40

(E13.9s)

I1,582.66

r4,585.00

6,903.57

10,173.91

(52.35)

tt.660/"

4.96%

t0.95yo

20.590/.

t054%
t3.160/0

tt.30%
12.070/.

l.El%
t054%
t2.t to/o

0.000/o

5.490/,

21.20%

t2.22%

5234%
0.00%

0.00%

0.00%
63.6Ao/o

0.000/"

0.00%
l.34yo

1t.600/o

t00.00%

38.70%
o.oolo

20.990/.

20.06%
100.000/0

Early Head Start CAN NO 9-Cl064122

Gfleml Wages

Vacation Timc Allocation
Medicsre Tsx
Workels Comp Insumnce

SLNA
Hcahh Lsumrce Ren.fit
Dental hsulance Benefit

Lif€ I[suranc€ Benefit

HSA Itr$rance Bercfit
Retircm€nt

IDdire€t Allocatiotr
Employe€ Hcelth and WelfarE

HR Srwicc Ccntcr

Procurement Service Cenler

IDformation Teahnolo$/ Seryice Center

Contract Sewiccs

HS Health & Disab Svc

HS Policy Coulcil
HS Nurdtion Service

HS Parenl Scrvice

Travel-In Region

Trqvelout of R€gioD

HS Site Rent

HS Site Co6t.r Utilities
Facility Allocation

HS Sit€ Center Bldg M.int
Jatritorial snd Facility Supptes

Supplies

HS Class Room Supplies

HS Food S€'v Sup

Dat : 8/6/2024 9:38:51AM PaSe:2

1,30E,559.00

14,068.00

19,295.00

9,172.00

763.00

370,5,t0.00

14,,r41.00

9,699.00

44,643.00

t 59,281.00

134,080.00

1,439.00

50,326.00

17,664.00

t7,s21.00

10,000.00

1,662.00

rs0.00

412.00

535.00

641.00

784.00

35,606.00

27,531.00

0.00

t8,898.00
t4,585.00

8,738.00

12,128.00

0.00



55 t4000

5515000

5518000

5622000

5632000

5711000

572 r 000

5722000

5753000

5760000

5762000

5796000

HS M.iical Supplies

HS Dis&bility Supplies

HS Diapers and wipes
Intemal Computer/Soft ware

Copicr
Insurance

Prifling
Ads & Promotions

Dues and fees

HS Site Cetrter Communications

Poslagdfreight

Safety

cvcoG
Summrry Budget Compariso! - DIR-Grsot H07, Hcad Start FY 24-25

From 6/1/2024 Through 5/3 l/2025

r,852.0O 4or.15 1J50.25

| ,311 .00 E I .?0 I 295 .30

6,711.00 5t l.3l 6,199.69

5,633.00 5,563.49 69.51

4,924.00 503.1t 4,420.82

2347.A0 0.00 2,347.00

t25.00 0.00 825.00

1,031.00 0.00 1,031.00

711.00 5.55 705.45

2,744.00 693.t5 2,050.15

619.00 0.00 6t9.00
9E7.00 53.69 933.31

21.69./o

5.93%

7.61./.
9E.760/0

r0.2lo/o

0.00%

0.00c/.

0.000/.

0.1E%

25.2Eo/o

0.00%

s.430/.

401 Head san cAN NO 9-G0&r22 3 28. 281 2t7.15 52 0.85 12.o5

402 Head Sun T&TA CAN NO 9-C064120

HeadSla(T&TA5308000 56.824.00 6,438.29 50,3t5.71 ll.33o/o

l otal402 Head Srart 'f&TA CAN NO 9-G064120 6,438.29 50,385.7t lt.ll24.

401

530t000

Early Hcrd Start T&TA CAN NO 9-
G064l2l
H€adSt6nT&TA 2E,E58.00 2.543.20 26,314.80 8.8r%

Early Head start T&TA CAN No 9-
c,o64t2t

oral403 (28,858.00) (2,543.20\ 26,314.80 8.81

409

6791000

Head Sla( InKind

lnKind ofier I,853,364.00 0.00 0.00%

otal 409 Head Slan InKind 0.00I M. 0I 853 64.00

997

55 t 0000

NoD Projcct

SupDIies 101.92 t01.92 0.00 100.00%

Total 997 Non Project (10r.92) ( r0r.92) 0.00 I00.00%

Total ExpeDditures (9,266,9 t9 .92\ (875,599.35) E,391,320.57 9A5%

Page:3

1,853,364.00

oate: 8/5/2024 9:38:51 AM



CVCOG
Summary Budget Comparison - DIR-Grast H07, H€ad Start FY 2+25

Ftuni 6l I12024 Thrcngh 5l3l /2025

Total Revenue over Expenditures

Head Stan (Prcjeq 400, 402)
Early Head Start (Project 40 I , 403)
Tolal Fcderal

Tolal Non-Federal, includes any l,ocal Funds

Grand Total Head Start ExpcnditurEs

(59!,677.08)
(2r3,820.35)
(t75,497.43)

(101.92)

4,459,390.92

2,078,565.65

6,s3t,956.51
1,853,364.00

tt.7 to/o

12.0t%
11.8r%
0.0r%

r158-347.92)l )[ 150,875.71 r0.38%

(5,051,068.00)

(2,362,386.00)

(7,413,454.00)

0,851.465.92)

Non-Fcdcral Perccnlagc of 'l olal Lxpmditurc

Administrative Percenlage of Approved Bud!

(9,266,9t9.92) (87s,599.35)

0.01% Note: malch of20%

58,720.00

41,566.23

106,286.23

l2.l4olo Nots l57o maximum

8,391 ,320 .5 7 9.45Vo

D.t.: 8/6/202i1 9:38:51 AM Page:4

He3d Stan Admin Expe itures

Administrative lndiroct Expenditures

Tolal Administrative Costs
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Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)

Head Start Transactions

Citibank P-Card

Dean's Dairy

First Financial Credit Card

Lowes Pay and Save

Sysco Food Services

West Texas Fire Extinguisher

lune,2O24

27,647.68

1,088.70

59.13

34.18

5,974.29

2,4L1,O7

S 37,2L5.O5



clrcoc
Vendor ActiMty - Head Start Citibank P-Card

H05 - HHS-ACF G.ant H05, Head Start FY 23-24 05CH010970{5
From 6/1/2024 Through 613012024

Lina ltem Titls
Documenl
Date Doq.rmentNumber DocumentDescription Expenses

5433000

5433000

5433000

5433000

5295000 HS Nutrition Service

5433000

Head Start purchase of snacks for
registration lune 4 - June 5, 2024 CB

HS1

Day HS/EHS water utility service from
O34lOAl24 to OSl09l24 (acd*
221727-180104) C8G

Day HS/EHS water utility service from
O4lOAl24 to OSlO9l24 (acca#

221727-180106) CBG

Rio Vista Head Start trash service for
acct# 3-0591-2,O2993 from 06/01/24 to
06/30/24, induding waste/recyding
overage from 05/0U24 CBG

Day Head Start trash service for acd#
3{691-2,105694 from O6|OU24 to
06/30/24, including waste/recycling
overages from 05/01/24 to 0513U24
CBG

Rio Vista HS/EHS water utility service
trom Ml29l24lo 05129124 (acd#
21L727 -17968,) CBG

Eden HS water, garbage, and sewer
service from 05/15/24 to 05/15/24 CBG

Eden HS purchase of ceiling fan CBG

Eden HS purchase of ceiling fan CBG

Rio Vista HS/EHS purdase of master
medranic set and assorted tools CB FAC

Rio Vista HS/EHS purdase of battery
charger for leaf blower CBG

Rio Visb HS/EHS purdrase of leaf
blower and fuel CBG

Rio Vista HS/EHS purdase of sheMng
unit cBG2

HS Site Center
Utilities

HS Site Center
Utilities

HS Site Center
Utilities

HS Site Center
Utilities

221727 -180t04
o+24

221727 -179684
05-24

5l3tl2o24 0691{01290773

614l2OZ4

5lt3l2024

slt3l2024

6120l2024

512212024

sl22l2024

sl24l2024

sl28l2024

sl28l2024

sl28l2024

82.81

404.97

211.63

221.34

521.43

5433000

5453000

5453000

5453000

5453000

5453000

54s3000

05-0560{2 05-24

008f434-a524275

0M443N62427...

95714

1fi)9021492,1453.. .

LM214924453,,.

10175808184

120.25

142.35

69.99

7L7.64

199.00

3,t8.90

219.98

HS Site Center
t tilities

HS Site Center Bldg
Maint

HS Site Center Bldg
Maint

HS Site Center Bldg

Maint

HS Site Center Bldg
l.4aint

HS Site Center BHg
Maint

HS Site Center BHg
Maint

Line lt6m
Code

61312024 076944

HS Site Center
Utilities

221727 -t80t06
0+24

sl3u2o24 0691{01290403 36.89



c1rcoc
Vendor Activity - Head Start Citibank P-Card

H05 - HHS-ACF Grant H05, Head Start FY 23-24 05CH010970{5
From 6/1/2024 Through 611012024

Line ltem
Code

s510000

ss10000

Document
Date DocumentNumber DocumentDescription Expenses

5453000

5453000

5510000 Supplies

Supplies

Supplies

512912024

61712024

1029

1183

Head Start - service to add electricity
outlets at COG CBG

Rio Vista HS purchas€ of gutter cleaning
and addition of leaf guards where
po6sible

Head Start refund for undeliverable file
folders CBG2

Eden HS purchase of staples CBG

Early Head Start purchase of notebooks,
stici<ers, bags, pens, keyboards, mouse
pads, sign holders, and supp|y cases

CBG2

Rio Vista EHS purchase of 2 Litde ]ikes
Cozy coupe Dinosaur cars CBG2

Rio Vista EHS purchase of Step2
woodland Climb€r playset cBG2

Rio Msta EHS purchas€ of 2 5tep2 All

Arcund Playtime Patios with canopies
and Little fikes playhouse CBG2

Day EHS purchase of balance beam set
CBG2

Day EHS purchase of Step2 Woodland
Climber playset CBG2

Day EHS purchase of 2 Litde Tikes Cozy
Coupe Dinosaur cars CBG2

Day EHS purchase of 2 Step2 All Around
Playtime Patios with canopies and Litde
Tikes playhouse cBG2

Rio Vista EHS purchase of balance beam
set cBG2

Head Start rural phone/internet seryice
frc.r, 0sl0gl24 to 06107 124 Crc

Line ltem Title

HS Site Center Bldg
Maint

HS Site Center Bldg

Maint

HS Class Room

Supplies

HS Oass Room

Supplies

HS Oass Room

Supplies

HS Class Room

Supplies

HS Class Room

Supplies

HS Class Room

Supplies

HS Class Room

Supplies

HS Class Room

Supplies

HS Site Center
Communications

612.00

2,900.00

(8s.10)sl18l2024

sl30l2024
sl3u2024

sl3tl2024

sl3u2024

sl3tl2024

sl3tl2o24

s13112024

sl3u2o24

sl3u2o24

s13u2024

sl8l2024

19.52

1,135.02

5512000

5512000

5512000

129.98

399.99

472.37

135.98

399.99

129.98

472.37

1078182-7764220

n7aLa2-776422...

1477397 -5249046

5758052-1374600

69L7577 -9789010

6905n478901...

8625180-5304267

9484190{381855

0708195 05-24

5512000

5760000

2294766-0090523
CM

7433453-5761843

2965776-3913853

5512000

5512000

5512000

5512000

135.98

423.57



c'lrcoG
Vendor Activity - Head Start Citibank P-Card

H05 - HHS-ACF Grant H05, Head Start FY 23-24 06CH010970{5
From 6/1/2024 Through 613012024

Line ltem Title
Documenl
Date OocumentNumber OocumentOescriplion Expenses

5760000

5760000

s760000

5760000

HS Site Gnter
Communications

HS Site Center
Communications

HS Site Center
C.ommunications

HS Site Center
Communications

sl2sl2024

6110l2024

5lt2l2o24 67561-8105-24

5l2sl2024

Eldorddo HS, Menard HS/EHS, and
Ozona HS intemet service for act#
ACC-3331567-37502-10 frorIl, 05 I 12 I 24

lo O5l1U24 Crcz
Rio \4sta HS/EHS internet service for
acct# 07710-150503-01-9 from
05lt'l24 to 06114124 cBG

Day HS/EHS phone/internet service for
acct# 07710-150505-01-5 from
Osl tsl24 to O6lt4l24 CBG

Day HS/EHS phone servkie for acct#
07710-150890-01-0 from OS I 25 I 24 to
06124124 Crc

Total H05 - HHS-ACF Grant H05, Head

Start FY 23-24 06CH010970-05

07710150503019
05-24

07710150505015
05-24

07710150890010
05-24

270.96

171.75

201.42

51.50

11,281.50

11,281.50

Line ltem
Code



c1rcoc
Vendor Activity - Head Start Ciubank P-Card

H06 - Grant H06, CACFP Head Start Nutrition FY 23-24

From 6/U2024 Through 613012024

Line ltem
Code Line ltem Titl6

Document
Date DocumentNumber DocumenlDescriplion Expenses

5295000

5295000

5295000

5295000

5513000

5513000

5513000

5513m0

080651

086179

oa726t

030722

078378

5085014-522506...

57399294761447

0360.+0

35.28

150.66

75.58

104.08

29.8s
33.95

32,*

29.42

HS Nutsition Servic€

HS Nutsition Service

HS Nubition SeMce

HS Nutrition Service

HS Food Serv Sup

HS Food S€rv Sup

HS Food Serv Sup

HS Food Serv Sup

611312024

6/t312024

6lt4l2o24

612612024

61312024

61312024

61312024

ra2024

HS CB Rio purchase of purified drinking
water for EHS HSl

Rio Vista Hs/EHS purchase of nutrition
items CB HS

Rio vista EHS purchase of formula - 2
cans Nutramigen CB HS

Rio Vista EHS purchase of assorGd baby
food cB HS2

Day EHs purchase of sippy cups CB Hs

Menard HS/EHS purchase of 2 3-pack
toddler plates CB62

Menard HS/EHS purchase of cushioned
floor mat CBG2

Day EHS purchase of sippy cups CB HS2

Total H06 - Grant H05, CACFP Head

Start Nutrition FY 23-24
492.32



CYCOG

Vendor Activity - Head Start Citibank P-Card

H07 - HHS-ACF Grant H0?, Aend SEtt Ff 2+25
From 6/1/2024 Through 613012024

Line ltem
Code

5433000

5453000

Document
Date DocumenlNumber DocumentDescription Expenses

5296000

5295000

5308000

HS Parent Service

HS Parent S€rvice

HeadStartT&TA

310077

084637

01245

Line ltem Title

5295000 HS Parent Service 61312024 017t02 Day HS/EHS and Rio Vista HS/EHS
purchase of banker boxes and snacks
for registration CB HS2

Day EHS and Rio Vista EHS purchase of
meah for staff during registration CB HS

Day EHS and Rio Msta EHS purchase of
meals for staff during regisfation CB HS

Head Start - speaker for
in-service/training on August 5, 2024
CBG2

Day EHS Infant Toddler - English CDA
initial application fee for A.R. CB HS

Head Start purdlase of timers for EHS

sites CBG2

Rio Vista Head Start trash service for
acct# 3-0691-2402993 from 06/01/24 to
06/30/24, induding waste/recycling
overdge from 05/01/24 CBG

Day Head Start trash service for acct#
3{691-2405694 from O5|OU24 to
06/30/24, induding waste/recycling
overages from 05/01/24 to 0513U24
CBG

Eden HS water, garbage, and ser{er
service from 05/15/24 to 06/15/24 CBG

Professional Commercial Security
Monitoring, Fire Alarm Mooitoring, and
Commercial Security Service Agreement
for Day (Invoice 1153889) and Rio Vista
(Invoice 1153886) Head Start sites from
06lotl24 to 6130124 cK
Menard HS/EHS purchase of 2 6-packs
HVAC air filters CBG2

I'lenard HS/EHS purchase of ins€ct
spray and weed killer CBG2

61412024

61s12024

sl3ol2024

61512024

611412024

513U2024

612012024

61112024

61312024

61312024

5308000

5308000

5433000

HeadStartT&TA

HeadStartT&TA

HS Site Center
Utilities

1768092

14569846409818

0691{01290403

HS Site Center
Utilities

HS Site Center Bldg
tlaint

HS Site Center Bldg

l"laint

HS Site Center Bldg

Maint

5l3Ll2O24 069140t290773

05-0550{}2 05-24

kkdfgpfqygbh

106.11

155,00

5453000

5453000

1609979-7442632

5085014-5225064

77,94

88.36

65.70

174,45

147.05

4,990.00

425.00

27.49

s89.0s

HS Site Center
Utilibes

5433000



clrooc
Vendor Activity - Head Start Citibank P-Card

H07 - HHS-ACF Grant H07, Head Start FY 24-25

From 6/U2024 Through 513012024

Line ltem
Code Line ltem Title

Docum6nt
Date DocumentNumber DocumentOescription Expenses

5453000

5453000

5510000

5510000

551fino

ss10000

551m00

5510000

5510000

5510000

5510000

551m00

5510000

5510000

ss10000

ss10000

2125531{254555

2197199-9633022

52t737940ff205

2374910-7929043

0596052-3233004

049895-2,169012

15956

15967

089980

9193192-9137861

8630375-3824240

2045256-1106634

53.98

24.49

45.49

9.99

29.9

2&4,56

260.45

2AO.O2

45.99

123.88

119.96

69.98

Hs Site Center Bldg

Maint

HS Site Center Bldg
Maint

supplies

Supplies

supplies

Supplies

Supplies

Supplies

Supplies

Supplies

supplies

Supplies

Supplies

Supplies

Supplies

Supplies

61ltl2024

6lt4l2024

51212024

61312024

9193192-9137861

014920

Eden HS purchase of foldable dolly,
furniture sliders, hoe, and rake CBG2

Rio Msta HS/EHS purchas€ of Shark
ExEactor vacuum cleaner and supplies
CB HS

Day HS/EHS purchase of office chair
CBG

Day HS/EHS and Rio Msta HS/EHS
purchase of banker boxes and snack
for registration CB HS2

Head Start purdlase of 2 boxes red file
folders CBG2

Head Start purchase of 1 box navy file
folders CBG2

Menard HS/EHS purchase of foldable
push cart CBG2

Head Start Admin purchase of I box
colored labels CBG2

ozona Hs purchase of 6 pack cork
board tiles with pushpins CBG2

HS Admin purchase of binders, dividers,
and expanding file folders CBG2

Rio Vista HS/EHS service to repair U55-1
laminator (s/N CF 00252 G) CBG

Rio \4sta HS/EHS service to repair U55-1
laminator (S/N CB 00037 c) CBG

ozona Hs purchase of expanding file
jackets CB HS

Eden HS purchase of foldable dolly,
furniture sliders, hoe, and rake CBG2

Rio Vista HS/EHS purchase of dusters
and extension poles CBG2

Day HS/EHS purchase of 2 boxes labels
and folder bbs CBG2

75.98

127.86

3646,16971-001

017102

570.99

174.a6

61312024

61312024

51312024

6lsl2o24

61612024

61 2024

61712024

61712024

6ltol2024

61LU2024

6lra2024

6l14l2024



Line llem Titls
Document
Date

cvcoc
Vendor Activity - Head Start Citibank P-Card

H07 - HHS-ACF Grant H07, Head Start FY 2+25
From 6/1/2024 Through 613012024

DocumenlNumber DocumenlDescription Expenses

5510000

5510000

5510000

ss10000

ss12000

5s12000

5518000

5518(xt0

5522000

37455&4-t569029

1950256-38512149

9571086-9693827

9223880-197s46s

5039390-202s800

7512384{009044

10180910425

6131805-5437810

o01105088

Supplies

Supplies

Supplies

HS Class Room

supplies

HS Oass Room

Supplies

HS Diapers and
Wipes

HS Diapers and
Wipes

Intemal
Computer/Software

6l14l2o24

6lL8l2024

611812024

612412024

61312024

61312024

6lttl2o24

6ltLl2o24

6l2Ol2O24

61312024

6l3l2OZ4

61312024

sl8l2024

sl12l2024

Day HS/EHS purchase of file foldeG
CBG2

Rio EHS purchase of 3 boxes exam table
paper cBG2

Day HS/EHS purchase of 3 boxes
hanging folders CBG2

Head Start Admin purchase of I box
expanding file folders CBG2

Menard HS/EHS purchase of 2-pack
laminating film CBG2

Menard HS/EHS purchase of Spanish
lullaby CD CBG2

Day Early Head Start purchase of
diapers

Rio Msta HS purchase of 10 boxes
Easy-Ups CBG2

Head Start purchase of GOLD online
assessment porffolios, haming, and
drricllum system subscription renewal
- tetmi O6|2U2O24 - 0512012025 Crc

Rio Vista HS/EHS - TX HHSC Child Care
Licensing Fee CB HS2

Day HS/EHS - TX HHSC Child Care
Licensinq Fee CB HS2

Menard HS/EHS - TX HHSC Orild Care
Licensing Fee CB HS2

Head Start rural phone/internet service
frcrn 05lOAl24 to 06107 124 CBG

Eklorado Ht Menard HS/EHS, and
Ozona HS internet service for acct#
ACC-3331567-37502-10 f tom 05 I LA 24
to O6l1U24 Cffi2
Rio Vista HS/EHS intemet service for
acct# 07710-150503-01-9 from
O5ILSI24 to 06114I24 CBG

13.20

142.53

150.00

32.99

124.55

9.64

305.86

429.90

2,ffi.50

5753000

5753000

5753000

5760000

5760000

Dues and fees

Dues and fees

Dues and fues

5989{4180

698949604

6989605,16

0708195 05-24

6766141 05-24

4.44

6.39

4.35

L23.54

149.04

HS Site Center
Communications

HS Site Center
C.ommunications

5760000 HS Site Center
Communications

5l2sl2024 07710150503019
05-24

146.39

Line lt€m
Code

Supplies



clrcoG
Vendor Activity - Head Start Ciubank P-Card

H07 - HHS-ACF Grant H07, Head Sta.t FY 2+25
Frcm 61112024 Th(oulh 613012024

Line ltem
Code Line ltem Title

Document
Date DocumentNumber DocumentDescription Expenses

5750000

5760000

5760000

5760000

s760000

HS Site Center
Communications

HS Site Center
Communications

HS Site Center
Communications

HS Site Center
Communications

HS Site Center
Communications

HS Site Center
Communications

sl2sl2o24

612sl2024

612512024

0771015050s01s
05-24

07710150890010
06-24

07710150887017
06-24

07710150503019
oG24

07710150505015
06-24

6ltol2024

6lt2l2o24 93979-9806-24

Day HS/EHS phone/internet s€rvice for
acct# 07710-150505-01-5 from
osl1sl24 b 06lL4l24 cBG

Day HS/EHS phone service for acct#
07710-150890-01-0 from 05125124 to
06124124 Crc
Eldorado H5, Menard HS/EHS, and
Ozona HS internet service for acct#
ACC-3331567-37502-10 f rcm 061 121 24

to 0ll1l24 Cltcz

Rio \4sta HS/EHS internevphone service
for acct# 07710-15088741-7 ftom
06/01124 to 06130124 cBG

Rio Vista HS/EHS internet service for
acct# 07710-150503-01-9 from
o6lLsl24 to 07114124 cBG

Day HS/EHS phone/internet service for
acct# 07710-150505-01-5 ftom
06115124 to 07lGl2a Crc

Criminal history search for prospective

new employee A.C. (Rio Msta EHS) CB

HR

Daycare licensing (fingerprinting) for
prospective Head Start employee A.C,
(Rio Msta EHS) CB HR

Total H07 - HHS-ACF Grant H07, Head

Start FY 24-25

165.87

176.58

420.00

161.85

324.14

367.?9

40.58

5760000

5796000 Safety

Report Opening/Current Balance

61312024 405SP0000375706

61512024 UZTX5FZSV9

15,873.86

6lt7l2o24

5795000 Safety



cvcoG
Vendor A€tivity - Head Start Citibank P-Grd

H07 - HHS-ACF Grant H07, Head Start FY 24-25

From 6/U2024 Through 613012024

Line ltem
Code Line ltem Title DocumentNumber DocumentDescription Expenses

Report Transactjon Totals

Report Cunent Balances

27,47.64

Document
Date



cvcoG
Vendor Adivity - Head Start Deans Dairy Corporate

H06 - Grant H06, CACFP Head Start Nutrition Fl 23-24
From 6/V2024 Through 613012024

Line ltem
Code Line ltem Title

Document
Date DocumenlNumber DocumentDescription Expenses

5295000

5295000

HS Nubition Service

HS NuEition SeMce

650667599

652070720

5295000 HS Nubition Service 61312074 65226974

61412024

61412024

6lLLl2024

6lLLl2024

5295000 HS Nutsition Servicr 6ltu2o24 6s226739s

5295000

5295000

HS Nutrition Service

HS Nuhition Service

650667991

6s207t097

Day HS/EHS purdase of milk for
children - 9 whole g/CS,99 1o/o 91cs.,

and 6 2olo lactose free 6BX

Menard HS/EHS purchase of milk for
children - 1 whole 9/CS and 12 1% 9/CS

Rio Vista HS/EHS purdrase of milk for
children - 9 whole 9/CS and 5 2%
lactose free 6Bx

Menard HS/EHS purchase of milk for
children - 2 whole 9/CS and 12 1% 9/CS

Rio \4sta HS/EHS purchase of milk for
dlldren - 18 rryhole 9/CS , 27 Lo/o 91c5,
and 12 2olo laclose free 6/BX

Day HS/EHS purchase of milk for
child.en - 18 whole 9/CS and 72 !o/o

9/CS

Day EHS purchase of milk for childrer -
27 whole g/CS

Rio Vista HS/EHS purchase of milk for
children - 9 rryhole 9/CS, 9 1olo 9/CS, and
6 2olo lactose free 6BX

Total H06 - Grant H06, CACFP Head

Start Nutrition FY 23-24

6117l2o24

61L812024

343.4t

38.07

53.97

41.05

186.88

254.3t

40.72

80.28

5295000

5295000

652267759

652071386

1,088.70

1,088.70

Report Openinq/Current Balance

Rercrt Transaction Totals 1,088.70

HS Nutsition SeMce

HS Nutrition SeMce



clrcoG
Vendor Activity - Head Start Deans Dairy Corporate

H06 - Grant H05, CACFP Head Start Nutrition FY 23-24
From 6/V2024 Thmugh 613012024

Line ltem
Code Line ltem Title

DocumEnt
Dat€ DocumenlNumber DocumentDoscaiption Exp€nses

Report Current Balances



cvcoG
Vendor Activity - Head Start First Financial Credit Card

H05 - HHS^ACF Grant H05, Head Start FY 23-24 05CH010970{5
From 6/U2024 Through 613012024

Line ltem
Code Line ltem Title

Document
Date DocumentNumber DocumentDescriplion Expenses

s308000

5308000

s308000

5308000

s308000

5308000

5308000

HeadStartT&TA 5lt5l2o24 0014434314036

HeadStartT&TA 511512024 00t44343t4037

HeadStartT&TA sltsl2oz4 001,1434314038

HeadStartT&TA 5lt5l2o24 001,1434314039

HeadStartT&TA 511512024 0014434314040

Baggage fee for flight from CiildPlus
software training in New Orleans, l-A for
O.B. FF OB

Ba99a9e fee for flight from ChildPlus
software b-aining in New Orleans, LA for
M.H. FF OB

Ba99a9e fee for flight from ChildPlus

software training in New Odeans, LA for
C.M. FF OB

Baggage fee for flight from ChildPlus
soft./are baining in New Orleans, LA for
s.w. FF oB

Baggage fee for flight from ChildPlus

software training in New Orleans, LA for
M.M. FF OB

Head Start toll charge for trdvel from
childPlus software training oB FF

Head Start credit for double baggage
dErge for flight from ChildPlus software
training in New Orleans, LA for O.B. FF

OB

Head Start credit for double baggage
drarge for flight from ChildPlus software
training in New Orleans, LA for M.H. FF

OB

Head Start credit for double baggage
charge for flight from ChildPlus software
training in Net{ Orleans, LA for C.M, FF

OB

Head Start qedit for double baggage
charge for llight from ChildPlus softuare
training in New Orleans, LA for S.W. FF

OB

35.00

35.00

35.00

35.00

35.00

11.80

(3s.00)

(3s.00)

(3s.00)

sl2sl2024

611412024

5308000 HeadstartT&TA 6lt4l2o24 0014434314037Ct't

5308000 HeadStartT&TA 61t412024 001,1434314038CNr

5308000 HeadStartT&TA 611412024 001,1434314039CM

EHI150459430

0014434314036 CM

HeadStartT&TA

HeadStartT&TA

(3s.00)



cvcoG
Vendor Adivity - Head Start First Fjnancial Credit Card

H05 - HHS-ACF Grant H05, Head Start FY 23-24 06CH010970{5
From 6/U2024 Through 613012024

Line ltem
Code Line ltem Title

Document
Oate DocumentNumber DocumEntDescription Exp6nses

5308000 HeadStartT&TA 61t412024 001,1434314040CM

5351000 Fuel 512912024 059913

Report Opening/Current Balance

Report Transaction Totab

Report Cunent Balances

Head Start credit for double baggage
charge for flight from ChildPlus software
training in New Orleans, LA for M.M. FF

OB

Head Start purchase of fuel for program
vehicle FF OB

Total H05 - HHS-ACF Grant H05, Head

Start FY 23-24 06CH010970-05

(3s.00)

47.33

59.13

59.13

59.13



cvcoc
Vendor Actirrity - Head Start Lowes Pay and Save

H06 - Grant H06, CACFP Head Start Nutrition FY 23-24
From 5/U2024 Through 613012024

Lins ltem
Code Line ltem Title

Document
Date DocumentNumber DocumeniDescriplion Expenses

5295000

529s000

HS Nutrition Service

HS Nutrition Service

240520-197 -2-2-14

240505-399-1-1-63

sl2ol2024
6lsl2024

5295000 HS Nutrition Service 61t012024 2,10610-399-1-147

Report Opening/Current Balance

Report Transaction Totals

Report Current Balances

Eden HS purchase of nutrition items

Menard HS/EHS purchase of nutrition
items

llenard HS/EHS purchase of nutition
items

Total H06 - Grant HO5, CACFP Head

Start Nutrib:on FY 23-24

10.14

11.60

t2.44

34.18

34.18

34.18



Ling ltem
Code

Document
Date

CYCOG

Vendor Activity - Head Start Sysco

H06 - Grant H06, CACFP Head Start Nutrition FY 23-24
Frcn 61U2024 Thtough 613012024

DocumentNumber DocumentDescription Expenses

5295000

5295000

5295000

5295000

5295000

5295000

5295000

5295000

5513000

5513000

5513m0

5513000

5513000

5513000

274470432

27887r68F.

2788718s3

278lJ72962

278A75640

278876724

278879521

278880543

278871853

278f72962

178t4974P

275876724

278€79521

278880643

Line ltem Tille

HS Nutrition Service

HS Nubition Service

HS Nutrition Service

HS Nubition Service

HS Nutrition Service

HS Nutrition SeMce

HS Nutrition Service

HS Nutrition Service

HS Food Serv Sup

HS Food Serv Sup

HS Food S€rv Sup

HS Food Serv Sup

HS Food s€rv Sup

HS Food Serv Sup

6lu2o24

61412024

61412024

61612024

6lru2o24

6h312024

6lL8l2O24

6120l2O24

61412024

61612024

6lt3l2o24

6l13l2O24

6lL8l2O24

612012024

Menard HS/EHS credit for sales error on
beef patties

Day HS/EHS purchase of nubition items
for children

Rio Vista HS/EHS purchase of nutrition
items for children and kitcheo supplies

Day HS/EHS purdase of nutition items
for children and kitchen $pplies
Rio Vista HS/EHS purchase of nutrition
items for children

Day HS/EHS purdtase of nutrition items
for drildren and kitchen $pplies .

Rio Vista HS/EHS purchas€ of nutrition
items for children and kitchen supplies

Day HS/EHS purchase of nutrition items
for drildren and kitchen supplies

Rio Vista HS/EHS purchase of nutrition
items for children and kitchen supplies

Day HS/EHS purchase of nutrition items
for drildren and kitchen supplies

Rio Msta HS/EHS credit for retumed
kikhen supplies

Day HS/EHS purchase of nutrition items
for children and kitchen supplies

Rio Vista HyEHS purchase of nutrition
items for children and kitchen supplies

Day HS/EHS purchase of nutrition items
for chlldren and kitchen supplies

Total H06 - Grant H05, CTACFP Head

Start Nutrition FY 23-24

(88.90)

99,04

912.32

1,187.28

431.85

1,435.63

605.44

820.72

107.90

182.91

(118.s8)

260.45

20.34

116.88

5,974,29

5,974.29



Line lt€m
Code Lin6 ltem Title

Document
Date

CVGOG

Vendor Activity - Head Start Sysco

H05 - Grant H05, CACFP Head Start Nutrition Fy 23-24
From 6/U2024 Through 613012024

DocumontNumber OocumenlDescription Expenses

Report Opening/Current Balance

Report Transaction Totals

Report Current Balances

5,974.29

I



Line ltem
Code Line ltem Title

Document
Date

clrcoc
Vendor Activity - Head Start West Texas Fire Extinguisher

H05 - HHS-ACF Grant H05, Head Start FY 23-24 06CH010970{5
Fmm 5/1/2024 Throush 613012024

DocumentNumber DocumEntDEscription Exp6nses

5510000

5512000

Supplies

HS Oass Room

Supplies

61312024

61312024

29794441
297944-0t

Rio Vlsta HS purchas€ of trash can liners

Rio Vista HS purchase of trash cin liners

Total H05 - HHS-ACF Grant H05, Head
Start FY 23-24 06CH010970-05

15.28

16.28

32.56

32.55



cvcoc
Vendor Activity - Head Start West Texas Fire Extinguisher

H05 - Grant H06, CACFP Head Start Nutrition FY 23-24
From 6/U2024 Through 613012024

Line ltem
Code

ss13000

5513000

Document
Date DocumenlNumber DocumentDescriplion ExpensesLine ltem Title

HS Food Serv Sup

HS Food Serv Sup

61712024

6lL9l2O24

298860

299432

100.00

60.55

Eden HS semi-annual vent and hood
inspection

Rio Vista HS/EHS purdase of feather
duster, paper and disposable towels,
nibile gloves, and toilet tissue

Total H06 - Grdnt H06, CICFP Head
Start Nutrition FY 23-24

160.56



Line lt6m
Code Line ltem Tatle

Documenl
Oate DocumenlNumber DocumentDescriplion Expenses

5453000 HS Site Center Bldg

Maint

5453000 HS Site Center Bldg
Maint

5510000 Supplies

61t212024 299076

6lt2l2o24 299100

61612024 298709

240.41

445.30

526.61

5510000

5510000

5512fi)0

5512000

Supplies

Supplies

299006

2W432

299006

299432

98.78

.r05.08

98.78

401.89

HS Oass Room

Supplies

HS Class Room

Supplies

Report Transaction Totab

Report Current Balances

2,2fl.45

2,4t1.07

clrooc
Vendor Activity - Head Start West Texas Fire Extinguisher

H07 - HHS-ACF Grant H07, Head Start FY 2+25
From 6/U2024 Through 613012024

Day HS/EHS - annual fire extinguisher
inspection, maintenance, recharge, new
vafue, and O-ring

Rio Vista HS/EHS - annual fire
extinguisher inspection, maintenance
and recharge including new valve and
O-rinq, and 2 fire extinquishers

Day HS/EHS purchase of disinfectants,
dish detergenl trash can line6, paper

toweg toilet tissue, and hand soap

Rio Vista HS purchase of disposable
towels and sponges

Rio Vista HS/EHS purchas€ of feather
duster, paper and disposable towels,
nitrile gloves, and toilet tissue

Rio Vista HS purd|ase of disposable
towels and sponges

Rio Vista HS/EHS purchase of feather
duster, paper and disposable towels,
nibile gloves, and toil€t 6ssue

Total H07 - HHS-ACF Grant H07, Head

Start FY 24-25

611212024

611912024

611U2024

611912024

Report Opening/Current Balance
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Room 12
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EHS

Playground
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Ozona Head Start 1310 Ave. G/ PO Box 4029

&P

HV

Gas - G

Water - W
Electric -

HVAC. HV

Phone - P

Haz Materlal Storage - Hz

Water Heater - WH

Windows- El
Dgors - E
Primary Exit - +
Secondarv Exit - +
strelter lrea - O
Fire Extinguishers - +

Playground

Area

WH
Girl's

Restroom

(D

Site Supervisor

office I

-

Dining Area

Circle

Time

Room

Center Room

+HV

I I

Kitchen

T-I

Boy's

Restroom

r-r



Menard Head Start/Early Head Start

110 E. San Saba Ave. I PO Box 422

B

EPA

Gas -

Water - W
Electricity, Phone & AC - EPA

Haz Mat Storage - HZ

Heat plants/boilers - 3

Primary Route <-
Secondary Route .+,
Shelter Area aD
Doors EE
windows :
Fire Extinguishers +

Head Start

Play Area

Early

Head Start

Play Area

Rest'

room

Storage

Dining Area

+

I
Storage
(D

Room 1

Storage

HZ

(D
s

room

cubby

Room

Kitchen

+

l1

Restroom

+

Site Supervisor

Office

Room 2

I



Eldorado Head Start 826 N. Divide ST. / PO Box 854

B
u

oo
3

Boy's

Restroom

Girl's

Restroom Kitchen

+

Spare Room

Site Supervisor

office

Din ing

Area

o,
J
-
9r

(D

Storage Room

+

Classroom

(D

Storage

Room

Center Room

-

I

-

E

t-t trt H

- -

Play

Area

Gas & Water - behind build-
ing by street.

Electricity- E

HVAC system- HV

Telephone System- T
Haz Mat Storage Area- HZ

Heat Plants/boilers- B

Primary Route I>
Secondary Route I>
Shelter Areas (D
Windows l-l
Doors E
Fire Extinguishers +

E&HV

Ir-r

II
T



W Eden Head Start 602 Barnett Rd. /PO Box 117

E&

HV
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HEAD START/EARLY HEAD START

Policies & Procedures frt
REFERENCE 1302 Health Program Services Subpart D

APPROVAL/EFFECTIVE July 70,2024, August 14, 2024 / August 74,2024 Pages:1-7

SUBJECT Child Health Status and Care STANDARD 1302.42

Source of Health Care

Within 30 calendar days after the child first attends the Concho Valley Council of Governments (CVCOG) Head

Start Program must consult with parents/gu ard ians whether each child has ongoing sources of continuous
health care and health care insurance.

1. Determine if the child has a health care provider and a dental provider to serve as a medical home.

2. Determine the source offunding for health care.

3. Assist families with accessing health care.

4. Provide a list of health, dental, oral, and vision providers for parents/guardians in the Welcome
Packet.

5. Parents will sign stating they received a copy.

Ensuring up-to-date child health status

1. The Head/Early Head Start will follow the Texas Health Steps Medical Checkups Periodicity
Schedule (EPSDT) for children birth through twenty years of age.

2. Will follow the Center for Disease Prevention lmmunization Schedule.

3. Ask pa rents/guardians to provide enrolled child's last immunization, medical, dental, or mental
health visit from their health care provider.

4. A Health and Developmental lnitial Plan (H&D) will be initiated if physical and dental is not
obtained by the first day of enrollment. A Family Service Worker (FSW) will update information
using the H&D until follow-up treatment is complete or ongoing care is established.

5. The FSW will familiarize parents/guard ians with the EPSDT schedule of preventative care.

6. Parents/guard ia ns will sign a Parent/Guardian Consent to Exchange lnformation form for their
health, dental, or mental health care provider if necessary.

7. The FSW will review information from the health care provider to determine if the child is up to
date on a schedule of age-appropriate preventive and primary health care provider.

8. lf there are any concerns about physicals and dentals that have not been addressed by the health

care professional, a FSW will initiate a H&D. The H&D will indicate the concern and resources will

be provided to pa rents/gua rd ia ns and referred to appropriate health professional.

9. The FSW will continue to update the H&D using H&D Follow up notes until treatment is complete
or on-going care is established.

10. The FSW or designated staff will attach all H&D Follow up notes to the initial H&D and file them in
the appropriate section of the child's federal file.

Page I I



@ fr.CONCHO VALLEY COUNCIL OF GOVERNN4ENTS

HEAD START/EARLY HEAD START

Policies & Procedures

1L. lf noncompliance is still exhibited after barriers are addressed and resources have been provided,

with the approval of the Health Manager the parent/guardian will be asked to sign the Decline of
Services form and will be attached to the H&D.

Policy:

The Head Start Program will develop and implement procedures to ensure high quality health, oral health,

mental health, and nutrition services that are developmentally, culturally, and linguistically appropriate, and

that will support each child's growth and school readiness.

Procedures must include the system to meet the following:

30- Day Requirement:

Within 30 calendar days after the child's entry date to the program of each year, the Head

Start Program must consult with parents/guardians to determine if the child has an ongoing

source of continuous health care and health insurance coverage.

45- Day Screenings:

Each child will have the following forms completed within 45 days of their entry date:

growth assessment, mental wellness assessment, nutrition assessment, health and

behavior form 10, vision and hearing screenings.

Hearing Screen Procedure:

1. Parental consent will be obtained prior to screening.

2. Screening will be performed by certified staff using the Pure Tone Audiometer or

other state approved equipment.
3. Results must be documented on the Vision and Hearing Screener Report, DHS,

ChildPlus, and uploaded into ChildPlus.

4. All children who failed the test will be rescreened within 3-4 weeks of the initial test.

5. lf a 3-year-old child fails the rescreen, pa rents/guard ians will complete the questions

on the 3-Year-Old Vision and Hearing Screening Report with a staff member. lf
parents/guardians answered NO to any of the questions, then a Health and

Developmental lnitial Plan (H&Dl will be initiated, and appropriate referral will be

done.

5. lf a 4- or S-year-old fails the rescreen, an H&D will be initiated for the appropriate
referral.

7. FSW and/or data clerk will continue to update H&Ds usinB Health and

Developmental Follow-Up Notes untilfollow-up treatment is complete or ongoing

care is established.

8. FSW and/or data clerk will attach H&Ds with the results of hearing screen and file in
the appropriate section of the child's federal file.
r Vision Screen Procedure:

a

a

Page 12
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1. Parental consent will be obtained prior to the screening.

2. Screening will be performed by a certified staff member or trained
professional using the 1o-foot HOTV Vision Chart or other state approved

equipment or chart.
3. Results must be documented on the Vision and Hearing Screener Report,

DHS, ChildPlus, and uploaded into ChildPlus.

4. All children who fail to respond or fail the test using the HOTV Vision Chart will
be rescreened 2-3 weeks of the initialtest. Children who failed with the Spot

Vision Screener do not need to be rescreened.

5. FSW and/or data clerk will initiate H&D and a referral to made to the
appropriate health provider for children who fail the rescreen of the HOTV, or
the initial Spot Vision Screener.

6. FSW and/or data clerk will attach H&Ds with the results of the vision screen

and file in the appropriate section of the child's federal file.
. Grourth Assessment

1. Teaching staff members will obtain the height and weight for each child.

2. Data clerk/FSW will enter height and weight into ChildPlus.

3. Growth Assessments will be done twice a year, the first one within 45 days,

the second one in January.

4. FSW will print and file growth charts in the child's federal file.
. Health & Behavioral Form 10

1. Teachers will fill out the Health & Behavioral Form 10 within 45 days of the
child's entry into the program.

2. Teachers will give the form to the data clerk to enter and upload into
ChildPlus.

3. Data clerk/FSW will return the form to the teacher to file in the child's federal

file.
o Early Head Start Hearing Procedure:

1. Early Head Start parents/guard ia ns will complete the THSteps Hearing

Checklist for Parents within 30 days of enrollment, and then every 4-

months continuously while enrolled in the program. Teachers will do
hearing form with the parents.

2. lf parents/guardians answer NO to any of the questions on the THSteps

Hearing Checklist for Parents or if parents/guardia ns, or staff are

concerned a H&D will be initiated and a referral will be made.

3. The H&D will be updated using the H&D Follow up Notes until treatment
is complete and/or ongoing care has been established.

4. Teaching staff will turn in THSteps Hearing Checklist for Parentstothe
data clerk to enter into ChildPlus. Data Clerk will return forms to the

teaching staff after entry.

Page | 3
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HEAD START/EARLY HEAD START

Policies & Procedures fr
5. The teaching staff will file the THSteps Hearing Checklist for Parents and

the H&Ds in the child's federal file.

6. The teaching staff will document all results on the State Admission Form.

Early Head Start Vision Procedure:

1. Early Head Start parents/guard ians will complete a Vision Questionnaire
Form within 30 days of enrollment, and then every 4 months

conHnuously while enrolled in the program. Teachers will do the vision

form with the parents.

2. lf parents/guardians answer No to any of the questions on the Vision

Questionnaire Form or if parents/guardians, or staff are concerned an

H&D will be initiated and a referral will be made.

3. The H&D will be updated using the H&D Follow Up Notes until treatment
is complete and/or ongoing care has been established.

4. Teaching staff will turn in Vision Questionnaire Form to the data clerk to
enter into ChildPlus. Data clerk will return the forms to the teaching staff

after entry.

5. The teaching staff will file the Vision Questionnaire Form and H&Ds in

the child's federal file.

6. The teaching staff will document all results on the State Admissions

Form.

r Early Head Start Heights and Weights
1. Teachers will get the heights, weights and head circumference every 4

months and record them in the health file under screenings.

Page | 4

Ongoing Care

Policy: CVCOG Head Start will do periodic observations or other appropriate strategies for staff and

parent/guardians to identify new or recurring developmental, medical, oral, or mental health concerns.

1. All staff members will welcome parents/guardians every morning.

2. Teaching staff will complete Daily Well Check with parents/guardians as the child arrives at school

every morning.
3. Teaching staff will document any findings not mentioned in the Daily Well Check with the

parents/guard ians that morning.
4. The teaching staff will describe finding with time and date on the Daily Well Check.

5. Teaching staff will notify the Site Supervisor of finding and a cou rtesy call will be madetothe
parents/guard ians or if warranted to CPS if needed.

6. The Health Manager will receive water reports to check fluoride levels.

7. Children will brush teeth twice a day if fluoride levels are low.

Extended Follow Up Care
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Use of Funds

Policy:

1. CVCOG Head Start will provide generic brands of diapers and wipes for enrolled children.

2. lf a specific brand of diapers and wipes is needed a doctor's note if required, and the program

will purchase accordingly for the program day.

CVCOG Head Start may use program funds for professional medical and oral health services when no other

source of funding is available.

1. FSW will refer family/child/pregnant woman to public health insurance programs.

2. lf fam ily/child/pregnant woman is denied for public health insurance, they must provide

documentation showing the denial.

3. FSW will contact local community agencies to see if funds are available to help cover the cost.

4. When determined no other funds are available and appropriate documentation has been collected,

the FSW will complete a Request for Payment Services that contains the following information:

a. Name

b. Medical/Dentalprovider
c. Type of service needed

d. cost
5. Request for Payment of Services will be forwarded to the Head Start Director for approval.

Lead and Anemia Policy:

Head/Early Head Start programs will develop and implement procedures to ensure that all children are up to
date with anemia and lead screenings. The State of Texas early and Periodic Screening, Diagnosis, and

Treatment (EPSDT) schedule requires children to receive a blood screening at 12 months of age and 24 months

(about 2 years) of age. These screenings may be obtained from an outside source such as WlC, THSteps

physical, Head Start physical, and others. The Head/Early Start program will provide onsite screenings for any

child with missing anemia and lead screenings.

1. Staff will inform pa rents/guardians of the screening and provide an Anemia and Lead Consent Form

to be signed before blood is drawn.

2. Parents/guardians will be informed of when the blood will be drawn.

3. Blood screening will be performed on-site by a qualified health staff, provider, or agency.

4. Results will be documented on the Lead & Anemia Screening Results Form and sent to the Family

Service Workers.

5. FSW and/or data clerk will enter results and upload them into ChildPlus.

Page | 5
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Policies & Procedures

Policy: CVCOG Head Start will assist parents as needed in obtaining any prescribed medications, aids, or
equipment for medical and oral health conditions.

1. All referrals made will be entered, uploaded, and tracked in ChildPlus by FSW.
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HEAD START/EARLY HEAD START

Policies & Procedures fr
6. Children with abnormal blood results will be referred to their medical provider for further

evaluation. A FSW and/or data clerk will initiate a Health and Developmental lnitial Plan (H&Dl

that will indicate the blood results, and the referral information.
7. The designated staff will attach the H&D with the lead & Anemia Screening Results Form and file it

in the appropriate section of the children's federal file.

Tuberculosis (TB) Policy:

1. A TB will be completed according to the EPSDT.

2. Head Start/Early Head Start children must have the questionnaire within 45 days of entry into the
program, but not prior to the child's first day of class.

3. FSW will complete this TB Questionnaire with parents/guardians.

4. lf parents/guard ians answer "yes" or "l don't know" on the TB questionnaire, FSW will complete a

H&D and provide parents/guardians with information on TB exposure.

5. Child will be required to have a TB skin test if the provider deems it necessary.

6. Designated staff will update information using the Health and Developmental Follow-Up Notes

until treatment is complete or ongoing care is established.

7. TB Questionnaire will be filed in the child's health federal file.
8. lf noncompliance is exhibited after barriers are addressed and resources have been provided, with

the approval of the Health Manager the parents/guardians will be asked to sign a Decline of
Services form.

lmmunization Policy:

CVCOG Head Start Program will ensure all children are up to date with immunization recommendations issued

by the Centers for Disease Control and Prevention (CDC (Centers for Disease Control)). The program must also

ensure children meet the Texas Minimum State Vaccine Requirements.

lf a child is not up to date with minimum requirements, they may be excluded from attendance but not un-
enrolled from the program.

1. Applicants must submit an official immunization record stating the child's full name and date of
birth generated from a state or local health authority.

2. Any child may be placed on the Waiting List when immunization is not up to date if they have one
of the following:

a. Authorized exemption statement
b. Statement from doctor to when immunizations will be up to date.
c. Approval from the Health Manager on a case-by-case basis.

3. Children that are in foster care and/or experiencing homelessness will have 30 days to obtain
immunization records and/or get on a catch-up immunization schedule.

4. The Health Manager will approve all immunizations for applicants.
5. FSW will place the most current immunization record in the child's health federal file and DHS file.

Page | 6
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HEAD START/EARLY HEAD START

Policies & Procedures

6. lf immunizations are not up to date, the Health Manager will complete the lmmunization Notice

Form with an exclusion date. This will exclude the child from attending classes until the child is

current with immunizations or has a doctor's note stating why the child is not current and when the

ch ild will be current.
7. The Family Service Worker will continue to review the H&D for children that are not up to date.

8. The Family Service Worker will work with families to ensure they are informed and have the

resources needed to complete the requirements.

9. FSW and/or data clerk will attach all H&D and file in the appropriate section of the child's federal

file.
10. FSW and/or data clerk will upload all immunization records and immunizaHon exemptions into

ChildPlus.

Page 17
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REFERENCE 1302 Health Program Services Subpart D

APPROVAL/EFFECTIVE luly 70, 2024, August 14, 2024 / August 14,2024 Pages:1-2

SUBJECT Child Mental Health and Social and

Emotional Well-being
STANDARD 1302.45

Policy:

Concho Valley Council of Governments Head Start will promote children's mental health, social and emotional

well-being, and overall health. We will provide support for effective classroom management and positive

learning environments, supportive teaching practices, strategies for supporting children with challenging

behaviors and other social, emotional, and mental health concerns.

1. Mental Health Manager will secure a contract with a Mental Health Consultant to provide services

or consultations to staff, children, and families.

2. Family Service Worker (FSW) will secure Memorandum of Understanding (MOU) with community

agencies to help provide mental health services directly or indirectly.

3. Mental Wellness Checklist will be done two times a year. First time with the FSW at enrollment

with parents/guardians, and the second time teacher will do one with parents/guard ians in January.

4. FSW and/or data clerk will enter Mental Wellness Checklist date completed into ChildPlus, and file

in the child's federal file.

5. lf staff and/or parents/guardians have concerns about a child's mental health, the Mental Health

Manager and Mental Health Consultant will be informed.

6. Referrals will be made by the FSW, and/or Health/Mental Health Manager for any services regarding

mental health and emotional needs for children, families, and staff with parents/Suardians'

permission.

7. The Mental Health Consultant does observations th roughout the year and talkswith teaching staff

regarding skills that can help them in the classroom.

8. The FSW will enter the referral information into ChildPlus.

9. The Health/Mental Health Manager will keep track of referrals in ChildPlus.

The implementation of the policies to limit suspension and prohibit expulsion as described in 1301.17.

1. For ch ildren with consistent challenging behaviors Teachers/Teacher Assistants will complete at

least five Behavior Observation Notes.

2. Behavior Observation Notes will be sent to the Mental Health Manager.

3. The Mental Health Manager will review the notes and send them to the Mental Health Consultant

to schedule an observation.

4. The Mental Health Manager, Education Manager and Classroom Support Specialist will make

several observations regarding the child in question and give strategies and/resources to the

teaching staff.

Page | 1
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CONCHO VALLEY COUNCIL OF GOVERNIVENTS
HEAD STARTiEARLY HEAD START

Policies & Procedures

5. Once teaching staff have implemented strategies provided by Mental Health Consultant, Education

Managet Health/Mental Health Manager, and Classroom Support Specialist and the child

continues to have consistent challenging behaviors, a meeting with the parents/guardians, teacher,

teacher assistant, FSW, and Site Supervisor will take place to discuss referral for outside services.

6. lf outside services are not obtained, another meeting will be set up with parents/guardians to
discuss the child being put on a Behavior Plan.

7. Children on a Behavior Plan will be reevaluated monthly and/or as needed.

8. Behavior Plans will be put in place as needed. Suspension will only be used as a last resort when
children and staff are at risk. lf suspension is necessary, it will have to be approved by the Head

Start Program director.

9. FSW and/or data clerk will upload all notes into ChildPlus.

10. FSW will file Behavior Plans in the child's federal file.

Early Head Start:

1. Teachers will complete a mental wellness checklist with the parents every 4 months.

2. Teachers will file them in the child's federalfolder.

Page | 2
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June 2024 Funded
Enrollment

May

Reported
Enrollment

May

Percent
Enrollment

May

Head Start Funded

Early Head Start Funded 100%

Pregnant Moms Funded 8 Mer for 23/24
School Year

HEAD START STAFF

Stephanie Hernandez
Assistant Director / Early Head Start

Education Manager

Cheryl Mayberry
Education & oisability Manager

Ofelia Barron
ERSEA & Facility Manager

Mary Husted
Compliance & Nutrition Specialist

Melissa Miranda
Health & Mental Health Manager

lune 2024 Cu rrent

Meals Served

3183

Reimbursement Amounl

$ 8,988 7s

Funded
Enrollment

May

HS # of Children with tEP NA 411

Percentage this month NA

HS Children with IFSP 20 t20

Total # of children with IEP,/IFSP

16.%

-

NA

-

531

Program wide % this month NA

- June 2024

Director's Report

120 120

8

Adm inistrative Office
5430 Link Road

Phone (325)944-9666

Stacy Walker
Family & Community, Parent

Engatement Manager

Carolina Raymond
Director

Percentage this month
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COUNCIL OF GOVERNMENTS

HEAD START (HS) promotes school readiness of children under 5 from low-income families through education,
health, social and other services.

Early Head Start (EHS) provides intensive comprehensive child development and family support services

to low-income infants and toddlers under the age of 3 and their families, and to pregnant women and

their families.

To complete an online please contact the following sites below:

School Director Family Service Workers Hours
Operation

Phone

Day Head Start
Early Head Start

Comoshontai Hollis Cynthia Sosa
Nelda Garza
Lori Palacios

7:45 am - 4:OO pm 325-441-3395

Eden Head Start Mary Torres Mary Torres 7:45 am - 3:3O pm 325-A69-8703

Eldorado Head Start Abigail Ussery Abigail Ussery 325-853-3365

Menard Head Start
Early Head Start

Bertha DeAnda Bertha DeAnda 7i45 am - 3:3O pm 32s-396-288s

Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:3O pm 325-392-3429

Rio Vista Head Start
Early Head Start

Michelle Aguirre Kristy Geary
Rebecca Salinas
Maria Vasquez
Emily Ceballos

7:45 am - 4:OO pm 325-659-3670

# #

7:45 afi - 3:3O pm
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Pro ram Newso

. We had an Olyrnpic themed all staffin-service. Speakers came in from our Region 6

Early Childhood Education Specialists and Ivlills Rodgers personal development leader

from Austin. Our in-service training will be completed on August 8th.

. School starts the week of August 12'h for all our centers.
e We currently still have enrollment slots in all the rural and are looking to fill them as

soon as possible.
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r. Universal Sr-lbstitutes@ Eldorado, Eden, Menards, Ozona Head Start

z. Universal Substitutes San Angelo @ Oay and Rio Vista Head Start

To Apply: fron the QP Code or C.ontcrct ur At!
CTICOG Heqd ftort/Eorly Heod Stqrt

lXE -9tl4.9 ffi / httpr//wururnrcog.org/cucog/
541(} Linh Rd. lqn Angelo, TX 769Ot
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JOIN US!
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Self-Assessme nt 2023-2024 Goal Achievement

1. Goal 1- Promote active engagement of volunteers and foster community and partner participation

across all program content areas.

Updated allvolunteer packets. Provided Family Service Workers and Site Supervisors with new

requirements and procedures. Addressed new procedures and techniques for increasing

volunteer time and community partner volunteer time during in-service training in July 2024.

2. Goal 2 -systematically gather, analyze, and utilize comprehensive data to assess and enhance

program effectiveness.

Revise our monitoring protocol and incident data forms to facilitate the collection of data for
progra m compliance.

3. Goal 3 - To equip Head Start staff with the knowledge, skills, and resources necessary to deliver

high-quality early childhood education and support services across all program content areas.

Criselda Gonzales from Region 6 Early Childhood Education Specialist came to our ln-Service

Training to conduct a training on behavior called "Behavior has Meaning" and Brooke Sport from

West Texas Guidance and Counseling a play therapist trained the teachers on methods to use in

the classroom to achieve desired behaviors.



@ CONCHO VALLEY COUN
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END OF YEAR (EOY): SCHOOL READINES5 DAT A ?O23 -2024
Pre-K (children 3 ond 4 old

CONCHO VALLEY

)

Approaches to Learning: Sub-Domain: Initiative and Curiosity, Ftexibility, Art/Creativity and Dramatic Play

78% of oll children ore On Trock
19% of all children Need Support/Monitor

2% of all children ore Out of Range

Social & Emotional Development: Sub-Domain: Positive Social Behaviorsn Classroom Community and Safety, Emotion and Behavior

Regulation, Self-Care, Approaches to Learning
74% of oll children ore On Trock
24% of oll children Need Support/Monitor

2% of all children ore Out of Ronge

Language and Communication/Literacy: Sub-Domain: Phonological Awareness

85% of oll children ore On Trock
15% of all children Need Support/Monitor

!% of all children ore Out of Ronge

Language and Communication/Literacy: Sub-Domain: Book and Print Knowledge

79% of oll children ore On Trock
20% of oll children Need Support/Monitor

1% of all children are Out of Ronge

I
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HEAD START/EARLY HEAD START

Cognitive Development: Sub-Domain: Math: Rote Counting, Shape Naming, Number Discrimination, Number Naming, Shape
Discrimination, Counting Sets, Operations

9l% of all children ore On Trock
7% of all children Need Support/Monitor

1% of all children ore Out of Ronge

Cognitive Development: Sub-Domain: Science:
85% of oll children qre On Trock
15% of all children Need Support/Monitor
0% of oll children ore Out of Ronge

2

@

Perceptuol, AAotor, ond Physicol Development: Sub-Domoin: Physicol Development ond Heolth: Fine ond Visuol
AAofor, 6ross }lotor, Heolth Stotus

76% of oll children ore On Trock
23% of oll children Need Support/Monitor

1% of oll children ore Out of Ronge

Young lhree old children (birthdays after Seplember I) were assessed using the Developmentol Milestone Checklist - this does not
genetale on average score for the progrom.


