


SOLID WASTE ADVISORY COMMITTEE MEETING MINUTES 

Wednesday, January 10, 2024 

The Solid Waste Advisory Committee of the Concho Valley Council of Governments met on Wednesday, 
January 10, 2024 5430 Link Rd., San Angelo, Texas 76904 and via Zoom Teleconference.  

Members present were:  
Molly Criner, Chairman, Irion County Judge 
Charlie Bradley, Schleicher County Judge 
Shawn Nanny, Tom Green  
Shane Kelton, City of San Angelo 
Barbara Hooten, City of Menard  

Members absent were: 
George Arispe, City of Eldorado 
Brittany Reichenau, Republic Services 

BUSINESS 
Chairman Judge Molly Criner announced the presence of a quorum and called the meeting to order at 
1:19 p.m.  

Judge Charlie Bradley gave the invocation and led the Pledge of Allegiance. 

There was no public comment. 

APPROVAL of the Consent Agenda 

a. Barbara Hooten made a motion to approve the Meeting Minutes from August 9, 2023. Judge
Charlie Bradley seconded the motion. No questions or discussion. The motion passed
unanimously.

DISCUSSION of the Solid Waste Budget 
Erin Hernandez, Assistant Executive Director, informed committee members that there was a line item 
increase from $65,000 to $80,000. 

APPROVAL of the CVCOG Regional Solid Waste Grant Project Applications for FY 24 
Erin Hernandez, Assistant Executive Director, presented the CVCOG Regional Solid Waste Grant Project 
Applications for FY 24 for approval. The applications are as follows: 

City of Menard - $12,200 
Coke County - $6,460 
Menard County - $40,000 
Tom Green County Local - $10,000 
Tom Green County KSAB - $50,000 



Shane Kelton made a motion to fund all of the applications, with the exception of Tom Green County KSAB.  
Shawn Nanny seconded the motion. There are funds to allocate Tom Green County $11,340 after 
funding all of the requests. The motion passed unanimously. In addition, Judge Charlie Bradley made 
another motion that any unused funds be given to Tom Green County KSAB up to $50,000. Barbara 
Hooten seconded the motion. No questions or discussion. The motion passed unanimously. 

ADJOURNMENT 
There being no further items to discuss, Shawn Nanny made a motion to adjourn the meeting. Judge 
Charlie Bradley seconded the motion. Judge Molly Criner, Chairman, adjourned the meeting at 1:32 p.m. 

Duly adopted at a meeting of the Solid Waste Advisory Committee of the Concho Valley Council of 
Governments on this 13th day of November 2024.  

________________________________  ___________________________________ 
Judge Molly Criner - Chairman   Solid Waste Advisory Council Member 



Solid Waste Advisory Committee 

1. Review of 1st Biennium Projects

• Coke County - $6,460 for tire collection events. (Completed)

• City of Menard - $12,200 for community clean-ups. (Completed)

• Tom Green County - $10,000  for community clean-ups. (Did not complete/spend)

• Tom Green County - $21,340 for Household Hazardous Waste event. (Completed)
**$11,340 originally allocated + $10,000 the county did not spend on Community Clean-up events).

• Menard County – $40,000 for the purchase of equipment. (Completed)

2. Budget Adjustment Request

I am seeking approval to request a budget adjustment from TCEQ to increase the line item in our

project budget from $65,000 to $100,200. ($35,200 increase)

➢ $29,999.44 rolled over from 1st biennium to current biennium.

o $22,000 (projects - $10,000 TGC and $12,200 Menard) submitted for

reimbursement after 8/31/2024.

o $7,999.44 from other line items.

➢ $ 5,200.56 moved from other line items in the current biennium budget.

**The above budget adjustment is requested only if the committee agrees to the 

recommendation below. Should the committee choose to move in a different direction, we 

will discuss a revision. 

3. 2nd Biennium Projects and proposed allocations - Total Requested - $124,500

• Tom Green County requested $12,000 for community clean-up events. – ($10,000)

• City of Menard requested  $14,500 for community clean-up events. - ($10,000)

• City of Brady requested $18,000 for the purchase of equipment. - ($18,000)

• City of Eldorado requested $50,000 for the purchase of equipment and plastic dumpster

bins. ($26,000 equipment & $24,000 respectively) - ($20,000)

• Tom Green County requested $30,000 for a household hazardous waste event.  ($20,000)

*Our department’s recommendations are in red above.  These recommendations total $78,000 which is what the budget 
adjust reflects. This is $13,000 more than what was originally budgeted.  



Memo 
To: Solid Waste Advisory Committeee

From: Erin Hernandez – Assistant Executive Director 

Date: 11/13/2024 @ 11:00 a.m. 

Re: REVIEW AND TAKE APPROPRIATE ACTION – ITEM 6  

ITEM 6 

Erin Hernandez, Assistant Executive Director, is seeking consideration and 
approval of a budget adjustment to TCEQ concerning the 2nd biennium Solid 
Waste Budget for FY 24-25.

Approved at the SWAC Meeting on November 13, 2024.

Chairman – Judge Molly Criner SWAC Committee Member

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



Memo 
To: Solid Waste Advisory Committeee

From: Erin Hernandez – Assistant Executive Director 

Date: 11/13/2024 @ 11:00 a.m. 

Re: REVIEW AND TAKE APPROPRIATE ACTION – ITEM 7  

ITEM 7 

Erin Hernandez, Assistant Executive Director, is seeking consideration 
and approval to allocate the Solid Waste Grants funds for the second 
biennium to selected entities as recommended by the Solid Waste Committee.  

Applications that were submitted and amounts requested are as follows: 

Approved at the SWAC Meeting on November 13, 2024.

Chairman – Judge Molly Criner SWAC Committee Member

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 

• Tom Green County requested $12,000 - SWAC recommends $
• City of Menard requested  $14,500 - SWAC recommends $
• City of Brady requested $18,000 - SWAC recommends $
• Tom Green County requested $30,000 - SWAC recommends $
• City of Eldorado requested $50,000 - SWAC recommends $
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